
Cross Border supply 
and implementation of 
counterfeit strategies 
for protection of your 
brand

Víctor Hugo Guerra 

Director of Illicit 
Trade Prevention at 

Philip Morris 
International

April 16th 2024

This material and all the information shared during this presentation is public and not sensitive. Only shared for educational purpose







Illicit trade creates a cheap and 

unregulated supply chain of 

products, undermines efforts to 

offer novel legal products, 

damages legitimate businesses 

and intellectual property rights, 

stimulates organized crime, 

increases corruption, and 

reduces government tax 

revenue... 



The Munich Security Conference  between 1.6 and 2.2 trillion 

USD in illicit products flow globally

…illicit trade is approx. 10% of world consumption

…illicit trade annual negative impact 
equivalent to US$2.2 trillion 

…counterfeit and pirated products 
accounted for 3.3% of global trade -

approx. 464 billion USD

…illicit tobacco trade costs taxpayers & Gov US$40 to US$50 billion annually

As per a KP&G 2022 Report Latin America represented 
31.4% of total cigarette consumption or a total of 72 bn 

cigarettes v. EU at 8.2% 



MULTILAYERS STRATEGIES & A 360 APPROACH

i. PROMOTE A ROBUST REGULATORY ENVIRONMENT

o E.g., The INTA 2023 Board Resolution “Establishing a Framework for Protecting Consumers from Third-Party Sales of Counterfeit

Goods via Online Marketplaces” (FINAL November 14, 2023). Sponsoring Committee: Anti-Counterfeiting Committee. Link :

https://www.inta.org/news-and-press/press-releases/inta-board-of-directors-vote-to-adopt-four-board-resolutions-during-

associations-2023-leadership-meeting-2/

o Some US regulatory efforts i. “Integrity, Notification, and Fairness in Online Retail Marketplaces for Consumers Act” or the Inform

Consumers Act (June 27, 2023) and the Bill of the SHOP Act (“Stopping Harmful Offers on Platforms by Screening Against Fakes in E-

Commerce”) introduced in the US Senate as of Sep. 27, 2023

ii. SUPPLY CHAIN INTEGRITY COMPLIANCE / TECHNOLOGIES

o E.g., anti-diversion plans, KYC/KYV/AFP policies.

o Tool as the genuine products verification Apps [EVA] and T&T technologies

https://www.inta.org/news-and-press/press-releases/inta-board-of-directors-vote-to-adopt-four-board-resolutions-during-associations-2023-leadership-meeting-2/


MULTILAYERS STRATEGIES & A 360 APPROACH

iii. CONTRACTUAL RECORDS, ENFORCEMENT & CUSTOMS RECORDALS

iv. INTELLIGENCE AND INVESTIGATIONS: CUSTOMS, PROSECUTORS, FINANCIAL UNITS, POLICE

v. EXTERNAL ENGAGEMENT / PUBLIC PRIVATE PARTNERSHIPS

vi. CAPACITY BUILDING. E.g., the UN UPEACE Chair
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